Nichicon and Society
It is important to build a better relationship
with society to continue corporate
activities and for healthy development.
The Nichicon Group is fulfilling its
responsibilities to various stakeholders
under the motto “with wholehearted
devotion.”
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Nichicon and Society

Responsibility and Conduct Toward Customers
Assuring Product Safety and Provision of
Safety Information
Up to now, Nichicon has focused efforts on advanced energy
generation and storage as well as energy conservation using
proprietary technologies.
In recent years, we have begun providing automated and
home use products for the generation and storage of larger
amounts of energy. ISO 26000, published in November 2010,
raises the issue of protecting consumer health and safety,
placing increasing emphasis on the importance of ensuring
product safety. So that average consumers can use big
energy safely, we create a catalog of pertinent information with
respect to all related business divisions in particular.
Specifically, administrative staff can use the catalog to confirm
several comparisons of average customers and simplify
difficult to understand explanations using photos and
illustrations among other creative devices.

Customer Satisfaction and Response to
Product Quality Issues
Our customer satisfaction survey conducted by sales staff
provides the best opportunity to interact with customers. The
survey results are provided to our head office as feedback,
and items rated low are revised until customer evaluations
improve. In 2011, we received customer evaluations from 58
different companies.
Although this is something that should never occur, in the

VOICE

Making an Effort to Provide
Safe, Easy-to-Use Products

event a problem does arise at a customer location, our Quality
Assurance, Sales and Manufacturing divisions work together
to provide a response and quickly resolve an problems.

Improvement of Quality and Customer
Satisfaction through Education
From July 2011, Nichicon has used in-house training to
extract content introduced up to now from in-vehicle
manufacturers, our main customers with high quality
demands, and raise the level of quality among all items. We
believe communicating the voice of customers inside the
company is directly linked to improved customer satisfaction.
External Review Results in FY2010
Names of business facilities
with certification
Nichicon Corporation Head Office
TOKYO SALES OFFICE
TOHOKU SALES BRANCH
NAGANO SALES BRANCH
NORTHEN KANTO SALES BRANCH
NAGOYA SALES OFFICE
WEST JAPAN SALES OFFICE
OKAYAMA SALES BRANCH
FUKUOKA SALES BRANCH
POWER SUPPLY CENTER
NICHICON HI-TECH FOIL CORPORATION
NICHICON (KUSATSU) CORPORATION
NICHICON (KAMEOKA) CORPORATION
NICHICON (NAGANO) CORPORATION
NICHICON (OHNO) CORPORATION
NICHICON TANTALUM CORPORATION
NICHICON (IWATE) CORPORATION
NICHICON (WAKASA) CORPORATION
NICHICON ELECTRONICS (WUXI) CO., LTD
NICHICON ELECTRONICS (TIANJIN) CO., LTD
NICHICON (MALAYSIA) SDN. BHD

Yutaka Sugishita

FPCAP ELECTRONICS (SUZHOU) CO., LTD.

Leader
NECST Project
Head Office

TORISHIMA ELECTRIC WORKS LTD.
NIPPON LINIAX CO., LTD.

Nichicon began providing a family of
products that directly affect general
users, such as a quick charger used
as part of the electric vehicle infrastructure and the Vehicle to
Home or V2H, residential power storage system. These are all
new products, destined to become benchmarks in their
product categories.
Those who buy the quick charger as infrastructure are
different from those who actually use the device. While we
believe user safety is of utmost importance, we also feel we
must make products that are easy to use. Making safe and
easy-to-use products means providing society with value and
contributing to the creation of a brighter tomorrow.
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Date of Examination and
Registered
registration registration body certification No.

September
1991

JQA

JMI-0007

15/12Q5612R30
WIT
June 2003
272223
BV
May 2005
AR4005
SIRIM
May 2006
September
15/09Q0429R00
WIT
2009
November
00-245
ClassNK
2000
December
MOODY
03237
2005
INTER NATIONAL

List of Business Facilities with ISO/TS 16949 Certification
Names of business facilities
with certification

Date of Examination and
Registered
registration registration body certification No.

January
2004
April 2004
NICHICON (OHNO) CORPORATION
NICHICON (OHNO) CORPORATION
February
2010
Site II Factory
NICHICON TANTALUM CORPORATION March 2004
May 2004
NICHICON (IWATE) CORPORATION
May 2005
NICHICON (MALAYSIA) SDN. BHD.
NICHICON (NAGANO) CORPORATION

JQA

JQA-AU0013

JQA

JQA-AU0031

JQA

JQA-AU0216

JQA
JQA
SIRIM

JQA-AU0018
JQA-AU0037
AR 3641
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Responsibility and Conduct Toward Shareholders and Investors
Securing a Sound Financial Base

Proactive IR Activities

A solid financial base is indispensable for the implementation
of proactive business strategies aimed at further growth. The
Nichicon Group has maintained a sound financial base. Even
though the average ratio of shareholders” equity to total
assets for listed corporations is around 30%, we have
achieved a high level (71.0% for the March 2011 term.)

The Nichicon Group holds “timeliness,” “appropriateness,”
and “fairness” as the basis of its IR policy. We have enhanced
our IR tools, and in quarterly reports of financial statements as
well as at the biannual statement report meetings, we explain
the Nichicon Group financial information, strategies, and other
matters to our shareholders and investors in detail and in an
easy-to-understand manner.
The valuable opinions and points made by our
shareholders and investors are reflected in management as
much as possible, and we wish to use these opinions to
enhance corporate value.

Ratio of Shareholders’ Equity to Total Assets

(%)

2008/3

2009/3

2010/3

2011/3

2012/3

77.2

78.3

73.1

71.0

66.7

Basic Profit-Sharing Policy
The Nichicon Group recognizes that the return of profits to its
shareholders is an important issue in management and is
making efforts to steadily increase dividends by expanding
corporate value, strengthening our corporate foundations, and
increasing profits.
Dividend per Share
(Yen)

21.00

20.00

Annual report

17.00
15.00

14.00

13.00

15.00

Inventiveness at General Shareholders” Meeting

10.00

5.00

0

2008/3
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Shareholder Composition
Our shareholder composition is as shown below. Financial
institutions, domestic and foreign corporations and individual
shareholders account for 75% of the total.
Distribution According to Holder (Number of Shares)
Treasury
shares
8.4%

Financial
institutions
52.8%

Individuals, etc.
16.0%
Foreign
companies,
etc.
9.3%
Other
companies
12.4%

Treasury
shares
8.4%

Financial
institutions
50.1%

The FY2011 Ordinary General Meeting of Shareholders was
held on June 28, 2012 and attended by 84 shareholders.
Creative thinking went into various aspects of the holding
of the meeting, including site management, in order to
encourage high shareholder attendance. Furthermore, it is
now possible to exercise voting rights online. In addition,
efforts are being made to provide financial reports that are
easy to follow and understand through visualization, using
images and graphs, among other things.
We made preparations with the intent of deepening
interest in our products on the day of the ordinary shareholders’
meeting, such as playing background music until the opening
of the meeting using amplifiers and other audio equipment
and incorporating the Company’s capacitors, in addition to
displaying the now popular EV Power Station and the Home
Power Station.

Individuals, etc.
15.8%
Foreign
companies,
etc.
12.9%

2012/3

Securities
firms
1.1%

Other
companies
11.9%

2011/3

Securities
firms
1.1%

Display of products
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Responsibility and Conduct Toward our Business Partners
Basic Purchasing Policies

Thorough Compliance Within the Supply Chain

The basic purchasing policies of the Nichicon Group are: 1)
OPEN, 2) FAIR, and 3) SOCIALITY. In accordance with the
idea that “the Nichicon Group and its suppliers are partners in
the creation of better products,” we seek to establish a lasting
partnership with our suppliers, as well as achieve co-existence
and co-prosperity based on a fair and open business
relationship and mutual trust.

The Nichicon Group strives for thorough compliance
throughout the entire supply chain.
To compliance Subcontract Act, which serves as the
basis for fair trade with our business partners, we are working
to inculcate thoroughly with the following “4 obligations and
11 prohibitions,” by internal audit and employee training.
1 Delivery of written statement

1
2
3

OPEN
In procuring materials, Nichicon promotes transactions
based on the principle of free competition, regardless of
the nationality or size of the company.

4
obligations

2 Preparation and preservation of documents
3 Establishment of the payment due date
4 Payment of interest on arrears
1 Refusal to accept

FAIR

2 Late payments

Based on mutual trust with our business partners, we
conduct transactions that are equitable, open, and fair.

3 Reduction of subcontract proceeds
4 Returning goods
5 Abuse of buying power to beat down prices

SOCIALITY
Through our material procurement activities, in addition to
contributing to society and following laws and regulations,
we also conduct transactions with consideration to the
global environment.

11
prohibitions

6 Coercion of purchase of item and/or use of services
7 Retaliatory measures
8 Early settlement of accounts for the non-free raw
materials provided
9 Delivery of notes that are not easily accepted at discount
10 Demands for provision of unfair economic benefits

Sustainable CSR Procurement
At Nichicon, CSR thinking isn’t limited to the Group. We ask all
our procurement partners to understand and fulfill their social
responsibilities. The Nichicon Group procures materials from
various regions and countries and asks that our procurement
partners also follow the applicable laws and regulations of the
various countries in carrying out their duties, and that they act in
a manner in accordance with social ethics. To ensure diversity,
including prohibiting illegal labor, we inculcate awareness
regarding our strict demand for the respect of human rights, and
do not seek procurement from any business partners who do not
understand and practice these values. Also, regarding the
procurement of conflict minerals, in light of the implications of the
U.S. Dodd-Frank Act and Securities and Exchange Commission
(SEC), we believe we must fulfill our social responsibilities.

VOICE

Aiming for growth through
entire supply chain
Yoshikazu Kishi
Deputy General Manager
Procurement Division
Production Headquarters

11 Unjust changes in content of work and unjust demands for
redoing work

Creating Fair and Favorable Relationships
with Suppliers
The Nichicon Group invites major business partners to
Supplier Meetings twice a year, once in spring and once in
autumn to strengthen partnerships and promote mutual
understanding and information sharing by explaining industry
trends, the environment surrounding the Nichicon Group, the
Nichicon Group management policy and strategy in an effort
to strengthen activities as “Team Nichicon.” And with respect
to the minimization of environmental load, we request that our
suppliers make improvement efforts in accordance with “the
Nichicon Group Green Procurement Guidelines,” and we work
at maintaining close communication with them.
We held supplier meetings in May 2011 and October 2011,
inviting 300 representatives from 159 companies and 300
representatives from 155 companies, respectively, from among
our major business partners. Especially in October, we presented
the Letters of Gratitude to our business partners who contributed
to the Nichicon Group in honor of the 60th anniversary.

In terms of our relationship with
business partners, Nichicon
incorporates its corporate social
responsibility (CSR) into the supply chain, through business
activities, product development and compliance that takes into
consideration human rights, labor and environmental concerns
such as the prohibition of child and forced labor.
Going forward, we will continue to build partnerships with
business partners based on mutual trust and a solid
management foundation while aggressively pursuing growth
throughout the supply chain.
Supplier Meeting
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Communicating with Society/Social Contribution Activities
Contributing to Regional Education and Culture

Community Planning Participation

Nichicon Group business facilities accept field trips by
elementary schools, as well as work-study programs and
company visits of middle and high schools, with many
children and students visiting each of our facilities. In addition
to providing a company
overview and explanation of
our environmental activities to
visiting children and students,
we give them a tour of inside
the facility and communicate
in a variety of ways.

The embankment next to a park and roads near the Nichicon
(Ohno) Corporation Site II Factory needed weeding for some
time. To improve the view, the Heisei Year 24 Flower Carpet
project subsidy, a tie-up with Ohno City, was used to lay down
plastic sheets to prevent weed growth and plant common
thyme seedlings.
In June 2012, we weeded the slope at the park and in
July we laid down a plastic sheet to prevent weed growth. In
the autumn of 2012, we plan to conduct permanent planting.

Nichicon Hi-Tech Foil Corporation Ohmachi Factory
Ohmachi High School work-study

Promotion of Beautification Around Facilities
Each year, all Nichicon Group facilities participate in a cleanup
campaign, greening activities and landscaping. In fiscal 2011,
about 1,000 employees participated in 190 events aimed at
beautification around facilities.

Factory beautification activities
Nichicon (Wakasa) Corporation

Participation in Science Festival
In November 2011, the Nichicon (Kameoka) Corporation
participated in the Regional Fureai Science Fair 2011 held by
the city of Kameoka and the Kameoka City Board of
Education. The festival, held each year to maintain children’s
interest in science as a chance for families and the larger
community to come together, included approximately 50 local
companies, primary, middle and high schools, universities and
other participants.
To provide children with an opportunity to learn more
about science and electricity, Nichicon prepares various
experimental devices, including Franklin’s Leyden jar and a
hand-operated power generator. Many people visit the
festival, and many of those visitors experienced a science
experiment using one of our devices.

Flowerbed gardening
Nichicon (Kameoka) Corporation
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Responsibility and Conduct Toward our Employees
Our Basic Philosophy Concerning Employment
Under the basic policy of ensuring employment, we will seek
to strengthen the foundation of human resources in order to
achieve further business expansion and growth.
When hiring employees, we do not make our selection
based on gender, age or nationality. What we are looking for
are people who have a healthy spirit of challenge, are full of
vitality, do their heart and soul best, are clear-headed, have a
strong sense of responsibility, have high levels of
determination, and work hard at responding to challenges.
People who do their best at whatever they attempt and work
towards lofty goals are given the environment to do so. We
also do our best at creating a work environment in which our
employees can enjoy their work.

Respect for Fundamental Human Rights and
Human Rights Education
Having correct awareness of human rights is the most
fundamental element for living in society. It is one of the things
that we at the Nichicon Group consider most important, and
we have included in our Nichicon Group Code of Conduct
“respect for the basic human rights of all people.”
We carry out education on human rights in our morning
meetings held every week, and the code of conduct is read
out loud in each office.

Further, the details of leave, extended leave, reduced work
hours, and overtime exemption systems related to childbirth, child
care, and family care, as well as the impressions and comments
of those who have used the systems, are introduced in the
Corporate newsletters, thereby working to create a climate where
the systems can be used with an easy conscience at all Group
business facilities and thereby increase both the percentage of
extended child care leave taken and the number of employees
who have taken extended child care leave multiple times.
In addition, we are seeking to introduce and implement
systems aimed at achieving a more comfortable working
environment through the formulation of an action plan based
on the Law to Promote Measures to Support the Development
of the Next Generation.

Creating a Comfortable and Meaningful
Work Environment
The Nichicon Group has implemented an expanded employee
benefit program so that our employees feel secure and are
able to work comfortably. In addition to benefits established
by law such as social health insurance and labor insurance,
we have also established voluntary benefit programs that
cover the five areas of “health,” “asset building,” “lifestyle
security,” “fruitful lifestyles,” and “post-retirement security,” all of
which support the construction of life plans of our employees.

Education/Training System

Reading of the code of conduct at a morning meeting

Promotion of Diversity
The Nichicon Group is engaged in the promotion of diversity.
With regard to the employment of physically disabled
people, there are ongoing recruiting activities to achieve and
maintain the statutory employment rate.
As for the employment of older people, those with
motivation and ability who are to leave their jobs after reaching
retirement age are re-employed, and as a system in which
they can utilize their skills and experience for the further
development of the company, we instituted a post-retirement
reemployment system beginning in FY2006.

Work-Life Balance realization
The Extended Child Care Leave System and the Extended
Family Care Leave System were introduced as systems
enabling our employees to work with peace of mind, with the
aim of allowing them to balance their work and private life
while fully exercising their abilities.
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The Nichicon Group knows that people are its most valuable
managerial asset, and from the standpoint that people are also
the energy that drives the company, under the “speed and
flexibility” motto, we have a wide range of personnel training
programs, from basic to advanced and specialized courses,
including seminars for new employees, management seminars,
class-by-class seminars, MOT (management of technology)
education through collaboration with universities, etiquette and
manners seminars, and distance learning programs.
Diverse correspondence courses are offered in order to
allow each and every employee to enhance his or her skills
through training seminars and self-improvement courses.

Commendation System and Invention
Incentive System
The Nichicon Group has a system in place by which it rewards
model Group employees who have made significant achievements
or have shown excellent performance at work. Awards are
given once a year on the anniversary of the Company’s founding.
Employees who have received commendations get their names
and achievements listed in the Company bulletin in addition to
receiving prizes or award money.
Also, in order to raise the motivation of employees
involved in research and development, the Nichicon Group
has instituted an “Invention Incentive System” to disburse
incentives for work-related patents, new application
proposals, and designs. In FY2011 there were 147 cases of
incentives awarded.

Frequency Rate (Number of Cases of Accident-Related Leave per Million Work Hours)

Ensuring Occupational Safety and Health
Each business facility of the Nichicon Group provides periodic
safety and health education programs to employees, in addition
to identifying and calling to attention potential “dangers” while
reciting the safety rules before work each day and engaging in
kiken yochi (danger prediction) training, or KYT, to heighten the
safety and health awareness of operators. Concerning safety and
health education for new employees in particular, under the
slogan Safety First, employees are thoroughly educated so that
every task, including on-the-job training (OJT), is executed safely.
In FY2011, “complete eradication of occupational accidents
and compliance with work procedures” was adopted as a priority
theme to be taken up Group-wide. In particular, at the quarterly
cross-check meetings attended by the Environmental Safety and
Health Committee, representatives from the Head Office and
affiliates, participants discussed occupational safety and health
issues at manufacturing sites. Problems identified at these
meetings are addressed by relevant facilities along with corrective
measures. Meeting participants also learn the good practices of
other sites and adopt them in their own activities. We also work
to reduce differences among business facilities in their activity
levels, by compiling a Company-wide improvement status report
on issues identified at each business facility and disseminating it
to all business sites.
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Case Examples
Nichicon
(Kusatsu)
Corporation
• Fire extinguisher training

• Traffic safety awareness
activities

• In-house training for employees
handling electricity

• Life-saving training course

• Environment safety and
health committee

• First-aid fire fighting &
water discharge exercise

Nichicon (Iwate)
Corporation

VOICE

Continuing Activities Focused on Safety First
Tsuneo Kasahara
Manager
General Affairs Department
Nichicon (Nagano) Corporation

At Nichicon (Nagano) Corporation, to
prevent work accidents from happening,
in June 2010 we appointed a Workplace
Safety Promotion Committee (length of
appointment: six months) in each
workplace and began systematic management.
The Workplace Safety Promotion Committee uses a
check sheet to confirm places where danger is visible or areas
where safety can be improved on a weekly basis, reporting the

results to superiors and the safety manager. Based on the report
content, superiors and safety managers offer advice related to
workplace safety and implement the PDCA cycle.
People, each and every employee, are the keys to
reaching our goad of zero workplace accidents. Simple human
error is the first step toward a major accident. The important thing
is to learn from past accidents and nip small risks in the bud.
Nichicon takes a top-down, bottom-up approach to safety first
initiatives to prevent serious accidents before they occur.

Social and Environmental Repor t 2012

22

